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Ab t ARL
Membership:

About ARL
Membership:
 123 Research Libraries
 United States and Canada

ARL members reported spending (2007):
 Library materials: $9.6 million median ($1.2 billion total)Library materials: $9.6 million median ($1.2  billion total)
 Serials:  $6.6 million median ($820 million total)
 Electronic resources: $4.7 million median ($536 million total). 

Affiliate organizations: 
 Coalition for Networked Information (CNI)
 Scholarly Publishing and Academic Resources Coalition 

(SPARC) 
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"Prediction is very difficult, especially about the future.” 

Niels Bohr



Looking ahead

“Transformational Times: An Environmental Scan PreparedTransformational Times: An Environmental Scan Prepared 
for the ARL Strategic Plan Review Task Force”



“New Model Publications” are beginning to move 
into the mainstream of scholars’ communicationinto the mainstream of scholars  communication 
practices.



… Faculty are not just consumers but innovators 
and ultimately arbiters of changeand, ultimately, arbiters of change…. 



Budget reductions will have substantial impact on 
library collecting at least in the nearer term of thelibrary collecting, at least in the nearer term of the 
planning cycle. These will present opportunities 
as well as threatsas well as threats. 



The impetus to bring dissemination back under the 
auspices and control of the academy isauspices and control of the academy is 
strengthening but scholars face some conflicting 
incentivesincentives.



Knowledge that is not transmittedKnowledge that is not transmitted 
effectively does not exist.



Knowledge that is not transmitted effectively does not exist.



“New Model Publications” are beginning to move 
into the mainstream of scholars’ communicationinto the mainstream of scholars  communication 
practices.





Types of Digital Scholarly Works (n=206)Types of Digital Scholarly Works (n 206)



 Scholarly communication practices have now fully y p y
entered a phase of near-constant change.

 New model works are emerging largely outside of the 
marketplace and traditional publishers, and it is not p p ,
clear whether they will be adopted by publishers or will 
ultimately replace the increasingly turbulent publishing 
market with a different dissemination infrastructure. 

 The traditional publishing system is poised for a shift 
from automation of traditional practices and digitization p g
to more transformative changes. 



… Faculty are not just consumers but innovators 
and ultimately arbiters of changeand, ultimately, arbiters of change…. 



Disciplines have already developed a two-track p y p
communication system. 

 Established publication venues evaluated for 
promotion and tenurepromotion and tenure

A h t f f i f ti h A host of new avenues for information exchange 
far in advance of formal publication



“Sustainability is the ability to generate or gain accessSustainability is the ability to generate or gain access 
to the resources – financial or otherwise – needed to 
protect and increase the value of the content or p
service for those who use it. … A cadre of professors 
who contribute and edit content or the presence of a 
t d l it f d t fstrong and vocal community of advocates, for 

example, can play a vital role in the long-term 
success of a resource ”success of a resource.

Sustaining Digital Resources: 
A O th G d Vi f P j t T dAn On-the-Ground View of Projects Today 

Ithaka Case Studies in Sustainability (2009)



"Neither a wise man nor a brave man lies down on the 
tracks of history to wait for the train of the future to run 
over him.” 

Dwight Eisenhower



htt //bl lib l d /ihttp://blogs.library.ucla.edu/ipmanagem
ent/category/authors-rights/



Budget reductions will have substantial impact on 
library collecting at least in the nearer term of thelibrary collecting, at least in the nearer term of the 
planning cycle. These will present opportunities 
as well as threatsas well as threats. 





March 13, 2009 Report 
Center on Budget and Policy Priorities
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Center on Budget and Policy Priorities







 The deteriorating economic situation will increase strains on the 
publishing market and may, in some cases, catch small publishers 

d Diffi lt d i i ill d t b d b t h b t tunprepared. Difficult decisions will need to be made about how best to 
assist small publishers and which publishers can be supported.  

M t f i t bli hi ill l t Movement away from print publishing will accelerate. 

 Nearly all member libraries will be engaging in journal and database y g g g j
cancellations and many will reduce expenditures on other content 
creating further stress in the traditional publishing system.

 Over time, serial publishers will enter “cancellation spirals” where 
prices are increased to replace the publisher’s lost revenue from 
previous year cancellations. Some titles and publishers will disappear 
while others will mergewhile others will merge. 

 Monograph publishing is likely to be curtailed in response to reductions 
in monograph purchases which may be deeper in non library marketin monograph purchases, which may be deeper in non-library market 
segments (e.g., students and interested non-experts). 



The impetus to bring dissemination back under the 
auspices and control of the academy isauspices and control of the academy is 
strengthening but scholars face some conflicting 
incentivesincentives.



Fast forward to the nearest 
tipping point……



 Dialog is needed to complement advocacy as shifts to Dialog is needed to complement advocacy as shifts to 
new communication systems occur. Scholarly 
communication changes will influence a broad 

t f lib / h l i t ti d di l illspectrum of library/scholar interactions and dialog will 
reflect the researcher’s (rather than the library’s) 
perspective. p p

 Libraries will collaborate with faculty in developing 
d lnew models. 



“The horseless carriage”The horseless carriage  
vs

“The automobile”

OROR


