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SUGGESTED GUIDELINES FOR MENTORS

1. Meet with the new faculty member early in your mentoring relationship.

2. Discuss ground rules at your first meeting.  Discuss and agree about confidentiality of the information shared with and by the new faculty member.  

3. Be clear about what you can and cannot do for the new faculty member.  Do not agree to things to which you cannot commit or that are not a required part of the mentoring agreement, such as co-authoring articles.

4. Be a good listener and be approachable.  Make an effort to be available to your mentee.  

5. Be patient.

6. Take a positive attitude and be supportive of the new faculty member, Rutgers University, and the Libraries.

7. Be creative.

8. Be aware of situations when you may need to refer the new faculty member to someone who has more expertise than you can bring to the situation or discussion. 

